
Class: UP/I 034-03/2022-02/005 

Reg.no: 580-11/107-2022-052 

Zagreb, 9 August 2022 

 

Subject: GRAND AUTOMOTIVE RD Ltd. / GRAND AUTOMOTIVE LLP, RAMLA, IZRAEL and 

               RENAULT NISSAN HRVATSKA d.o.o., Zagreb 

 - Assessment of compatibility of concentration  

 - Conditional clearance for the merger in Phase II; 

 

Based on the data contained in the notification of concentration, the statements of the 

notifying party, the defined structure of the relevant market that involved both the actual 

competitors (incumbents) and the potential competitors, the general market share indicators 

in the relevant market, the data received from the undertakings included in the survey, the 

post-merger market share of the parties to the concentration, the expected effects of the 

concentration in the form of benefits for the consumers, as well as other evidence based data, 

following the legal and economic study in the case concerned, the Competition Council found 

that this concrete concentration was deemed conditionally compatible subject to remedies 

within the meaning of Article 22 item 2 of the Competition Act.  

As a result of the above, taking into account the structure of the relevant market with regard 

to existing and potential competitors, general market share indicators, information and 

documentation obtained from the undertakings, the CCA found that this concentration can 

only be allowed subject to remedies within the set time limits that would eliminate 

anticompetitive effects of the concentration in the market for the sale of original spare parts 

for motor vehicles of the Hyundai, Ford, Renault, Nissan and Dacia brands, and in the market 

for the provision of repair and maintenance services for motor vehicles of the Hyundai, Ford, 

Renault, Nissan and Dacia brands in Republic of Croatia.  

Consequently, the CCA accepted the commitments undertaken by the notifying party Grand 

Automotive LLP that committed itself to appoint a trustee within the mandatory period of 30 

days that would monitor the implementation of the commitments of the parties to the 

concentration and submit a written report (at least biannually) to the CCA to ensure the 

compliance with the agreed commitments.   

- Background information:  

The Croatian Competition Agency conditionally approved the concentration between Grand 

Automotive LLP/Grand Automotive RD Ltd. and Renault Nissan Hrvatska. Grand Automotive 

LLP is an authorised distributor of Hyundai, Nissan and Ford new motor vehicles in the 

Republic of Croatia. In the post-merger period Grand Automotive LLP will transfer its shares 



in Renault Nissan Hrvatska to a special purpose vehicle under its control - Grand Automotive 

RD Ltd.  

In one reply to its request for information the Croatian Competition Agency (CCA) received 

the concerns of one undertaking active in the sales and servicing market as an authorised 

repairer and re-seller of spare parts. The undertaking who has requested confidentiality 

expressed its concerns relating to the alleged unequal treatment of the members of the 

selective distribution system, breach of confidentiality of data between competitors in the 

case of muti-brand servicing and practices denying or restricting access to original spare parts 

and technical information to independent repairers.  

In the course of the assessment the CCA requested additional information and documentation 

from competitors in the relevant market: Porsche Hrvatska and Emil Frey Group as the most 

significant muti-brand importers and repairers, and other independent repairers.  

The relevant markets in this particular case include: the sale of new motor vehicles (passenger 

cars and light commercial vehicles), the sale of original spare parts for Hyundai, Ford, Renault, 

Nissan and Dacia motor vehicles and the repair and maintenance of Hyundai, Ford, Renault, 

Nissan and Dacia motor vehicles, all in the territory of the Republic of Croatia. The brands of 

both the acquiring and the target company are present in the passenger cars and light 

commercial vehicles segments.  

In 2021, in the sale of new motor vehicles in the passenger cars segment in the territory of the 

Republic of Croatia, the most significant market share was held by Porsche Hrvatska, the 

authorized representative of 5 motor vehicle brands, namely Volkswagen, Škoda, Audi, Seat 

and Cupra, that held a [20-30] % share. It was followed by Renault Nissan Hrvatska with a 

twofold smaller market share of about [10-20] %, and Emil Frey Group (Alfa Romeo, Citroen, 

Peugeot, Fiat, Jeep, Fuso, Smart, Mercedes-Benz, DS) with about [10-20] % share. Other 

market participants held the shares of less than 10 %. With the implementation of the 

concentration in question, the post-merger market share of the participants of the 

concentration in question will amount to [20-30] % and Grand Automotive LLP would become 

the most important competitor of Porsche Hrvatska.  

In the sale of new motor vehicles in the segment of light commercial vehicles in the territory 

of the Republic of Croatia in 2021, the most significant market share was held by Emil Frey 

Group, an authorized representative for Alfa Romeo, Citroen, Peugeot, Fiat, Jeep, Fuso, Smart, 

Mercedes-Benz, DS), that was almost [30-40] % in the segment of light commercial vehicles, 

followed by Renault Nissan Croatia with around [20-30] % market share. Third place was taken 

by Grand Automotive LLP with about [10-20] % share. In the post-merger period Grand 

Automotive LLP will become the leading competitor in this market segment, with a post-

merger market share of [30-40] %, followed by the current leader - Emil Frey Group with [30-

40] %, and one percentage point less. 

The relevant markets for the sale of original spare parts and the provision of repair and 

maintenance services for motor vehicles are closely linked and dependent on the market for 

the sale of new motor vehicles. This is due to the nature of the new motor vehicles sector, 

with obvious vertical links between the manufacturer and all the way to the final distributor, 



where it is common for an authorized importer, the representative of the manufacturer of a 

certain brand, to be authorised by the manufacturer to set up an authorized network of sellers 

and repairers for a particular brand, while the importer/distributor exerts very significant 

influence in the distribution pyramid scheme and usually has a significant market power in the 

aftermarket. 

The markets for the provision of motor vehicle repair and maintenance services and the sale 

of spare parts are determined by the brand, and thus separated from each other. With regard 

to the way of carrying out the mentioned activities, it is necessary to distinguish between 

authorized and independent repairers of motor vehicles of the brand, i.e., authorized and 

independent distributors of spare parts for the specified brand. Spare parts of a specific brand 

are usually distributed through an authorized repair network, therefore the distributors of 

spare parts of a particular brand are, as a rule, at the same time authorized repairers of that 

brand. In the case of malfunction, the consumer can only turn to a repairer that is trained to 

repair a specific brand and who has the appropriate special and diagnostic tools that, as a rule, 

differ from brand to brand. Consequently, the competitive constraints of the repairers of a 

particular brand on the repairers of other brands are rather insufficient.  

In the motor vehicle sector, due to the presence of a complex supply chain, different economic 

entities operate and interact at different levels. When it comes to repairs and maintenance, 

authorized and independent repairers are service providers, while on the demand side the 

main participants are individuals and economic entities. Spare parts are supplied by original 

equipment suppliers, directly or by manufacturers, and by independent suppliers, while on 

the demand side the main participants are repairers and, to a lesser extent, economic entities 

that manage fleets and individuals. Therefore, when considering the aftermarket of motor 

vehicles, it is important to take into account its special features, one of which is reflected in 

the costs for the end customer. Namely, the costs borne on average by consumers for motor 

vehicle repair and maintenance services represent a very high proportion of total consumer 

expenditure on motor vehicles. Competitive conditions in the motor vehicle aftermarket also 

have a direct bearing on public safety, in that vehicles may be driven in an unsafe manner if 

they have been repaired incorrectly, as well as on public health and the environment. 

Although competition between individual brands of vehicles within authorized repairers’ 

networks is restricted by strict and detailed quality criteria and large investments required 

from authorized repairers, independent repairers continue to exert considerable competitive 

constraints on authorized repairers and give consumers the opportunity to choose with regard 

to the services provided and the prices. Namely, the business models and operating costs of 

independent repairers differ from those in authorized repairers’ networks. Effective 

competition on the markets for the purchase and sale of spare parts, as well as for the 

provision of repair and maintenance services for motor vehicles, depends on the degree of 

competitive interaction between authorised repairers, as well as between authorised and 

independent operators, including independent spare parts suppliers and repairers. The 

latter’s ability to compete depends on unrestricted access to essential inputs such as spare 

parts, repair tools or diagnostic or other equipment and technical information and data 

generated in the vehicle. Without access to these essential inputs, independent repairers 



would not be able to compete effectively in the marketplace with authorized repairers, as they 

would not be able to provide consumers with high quality services that contribute to the safe 

and reliable operation of motor vehicles. This aspect is becoming even more relevant with the 

increasing use of the installed digital technologies and the development of alternative fuel 

vehicles that require special know-how, tools and spare parts. 

The inability to access the essential technical information can result in a decline in the market 

position of independent operators/repairers, which in turn produces harm to the consumers 

in terms of a significant reduction in the choice of spare parts, higher prices of motor vehicle 

repair and maintenance services, a reduction in the choice of repair and maintenance services 

providers and potential safety issues. 

In this context, after the implementation of the concentration in question, the acquirer will 

increase its market power by expanding the portfolio of motor vehicle brands for which it will 

be the authorized importer and the operator of the authorized distribution and repair 

network, and it will become one of three most significant authorized multi-brand importers in 

the territory of the Republic of Croatia, both in the passenger cars segment and the light 

commercial vehicles segment. Due to already mentioned special features of the sector in 

which it operates, it will have a significant impact on the entire distribution and repair network 

for Ford, Hyundai, Renault, Dacia and Nissan vehicles, especially on the secondary 

aftermarket. Namely, in all authorized service networks for Ford, Hyundai, Renault and Dacia 

vehicles (with the exception of Nissan), mixed qualitative-quantitative selective distribution 

system is in use, which, as a rule, is considered more restrictive than the purely qualitative 

distribution system, since it imposes additional criteria in terms of the limited number of 

authorized repairers. Grand Automotive LLP also stated that it intends to keep the existing 

authorized network as in effect now. 

Particularly regarding the restrictions that arise from the special features of the sector 

concerned, the role of the authorized importer of motor vehicles becomes important in the 

aftermarkets. Namely, the markets for the provision of motor vehicle repair and maintenance 

services and the sale of spare parts are defined by the brand, and thus separated from each 

other. Therefore, the competitive constraints of the repairers of a particular brand on the 

repairers of other brands are rather insufficient. Consequently, the dual role of the authorized 

importer is to ensure, on one hand, effective competition between authorized repairers 

without breaching data confidentiality between competing undertakings by imposing the IT 

business systems that would compromise it, taking into account the fact that authorized 

importers are often, as and in the case concerned, the authorized distributors and repairers 

themselves and compete with other members of the authorized network. On the other hand, 

the authorized importer can contribute to effective competition between authorized and 

independent repairers, primarily by granting free access to essential inputs such as spare 

parts, tools, training, technical information and other data generated in the vehicle. 

In light of increasing digitization and technological developments in the sector in question, 

denying or restricting access has multiple fallouts, both for independent repairers, who are 

usually smaller undertakings and for whom access to information, data and spare parts is a 

necessary prerequisite for their operation, as well as for end consumers, since any reduction 



in the choice of spare parts, or in the number of repairers, directly increases the price of 

maintenance during the vehicle’s service life. At the same time, distinguishing between repairs 

and maintenance within the warranty period and outside the warranty period, and obtaining 

clear information from the authorized importer about what is mandatory and what is not for 

maintaining the warranty on the motor vehicle, also has a great impact. 

Consequently, in August 2022, the CCA accepted the commitments undertaken by the 

notifying party Grand Automotive LLP/Grand Automotive RD Ltd with a view to eliminating 

the negative effects of the concentration concerned within the set deadlines. Concretely, 

Grand Automotive LLP and Grand Automotive RD Ltd have committed to a transparent 

operation within the meaning of competition rules, application of equal selective distribution 

criteria to all members of the authorised distributors’ network, ensuring confidentiality of 

information between competing multi-brand repairers and easier access to original spare 

parts and technical information to independent repairers.  

 


